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The Board of Directors of the West Contra Costa Healthcare District is committed to
continuously seek ways to improve its quality of oversight of the District.

It is the policy of the Board of Directors of the West Contra Costa Healthcare District
that the Board of Directors and the Governing Body will each perform a self-
assessment, which will include, but not be limited to, an overall examination of the

effectiveness of the Board, the Governing Body, and an individual self-assessment.

This self-assessment will be done on an annual basis in the month of January. The Chief
Executive Officer will assist the Chair of the Board of Directors and Chair of the
Governing Body in developing appropriate documents, tools and mechanisms to assist

the Board in this process.

Annually, the results of this process will be discussed and will result in an action plan.
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